PONTEFRACT WINDFARM ACTION GROUP
CONSTITUTION

Introduction
These notes are produced as guidelines and outlines of process to the organisation of the South Pontefract Action Group formed to oppose the development of any wind turbines within the area, but in particular, to oppose the application by Banks Developments to erect wind turbines on the Westfield Lane site in Darrington, West Yorkshire.
Objectives
· Oppose the application by Banks Developments to the erection of wind turbines on Westfield Lane, Darrington

· To support and work with any other action groups formed for the same purpose

· To work with and for the local communities affected by such development 

· To develop local links, keep local communities informed and use any specialist knowledge available through such links to the benefit of the group in opposing this planning application
Membership is open to all interested parties who wish to oppose the erection of wind turbines.  No subscription is necessary but donations will be received to fund operational expenses.

Dissolution of the Group will take place as and when appropriate at a time to be decided by the Steering Committee and when and any assets remaining, following the satisfying of all debts and liabilities, will be donated to the Prince of Wales Hospice.  No member of the group will have access to such assets and by joining this group, forfeits all rights to such assets.

Meetings will be held on a regular basis throughout any campaign and subsidiary meetings will be called as and when required to determine specific actions.  

Election of Officers will be taken by democratic vote and a Chairman, Vice Chairman and Officers elected.  A Steering Committee will be formed that comprises of Chairman, Vice Chairman and Officers to cover specific aspects of the campaign.  For any meeting of the Steering Committee, there will be a quorum requirement of 4 members to be present. A Treasurer and Secretary will also be elected.  Trustees will also be elected to act as audit and guardians of the accounts and expenses.
Chairman



· The management of the Group and to preside at meetings

· To ensure that meetings are conducted properly and that intelligible decisions are reached and to offer guidance and control on the pertinent issues
· To represent the Group to the local and wider community

· To clarify that decisions taken are achieved within a specified timescale

Vice Chairman

· To assist and deputise for the Chairman as and when required

· To manage the administrative functions required for the Group to work towards achievement of the objectives, keeping appropriate records of such functions
· To act as a point of contact for members and interested parties and to signpost enquiries to the appropriate Committee member

Treasurer
· To keep and maintain a true and accurate record of all accounts and expenses

· To submit for audit purpose a monthly account to the Trustees of the Group

· To open accounts for membership viewing as required, subject to prior notice and convenience

Secretary
· To record and keep true and accurate Minutes of Steering Committee meetings

· To deal with all routine correspondence, unless other arrangements have been agreed via the Chairman

· To keep and maintain a library of events and to arrange and book meeting rooms etc

Technical & Environmental Support is required to create a team of experienced and supportive persons who can advise, with authority, on the technical aspects of wind turbines and their effects on local communities and the environment and to present such information in a format that the layman can understand.
Planning Support should aim to develop and maintain working relationships with the Case Officers, Planning officials and other local interested/affected parties to determine strategy and ways to succeed in opposing the application.

Commercial/Legal Support should be able to advise and act for the Group in liaison with other groups that are, or have been, involved in this type of application and to take appropriate and suitable advice on behalf of the Group where there may be either a libellous or legal requirement or imprint.  To discover and analyse pertinent facts relating to any of the stakeholders in this proposed development and determine how those facts may be used in support of the Action Group and develop and maintain such streams of information.
Communications are needed to create a strategy to raise public awareness, organise media coverage and take responsibility for the production of leaflets and their distribution, the website and the management of local members who wish to be involved with such aspects.  To liaise with local, regional and national media contacts to ensure that our efforts to oppose this application receive the best possible coverage.  
Village Representatives are vital in order to work with their neighbours and acquaintances to determine what individual villages think, require and suggest and to represent those views to the Steering Committee and thus become the ‘expert’ on their locality.  In this way, they can take responsibility for the membership in their locality and the accumulation and dissemination of information, literature etc. – a local ‘one-stop-shop’ approach.
